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I. PROJECT INFORMATION AND RESOURCES

Project number and title:

00072674 “ Poverty Environment Initiative (PEI, Output 3)”

Implementing Partner:

Environmental and Social Impact Assessment (ESIA)

Department of the Ministry of Natural Resources and

Environment (MONRE)
Responsible Parties (if
applicable):
Donors: UNEP - UNDP
Project Starting date Project completion date
Originally planned Actual Originally planned Current estimate
May 2009 November 2009 December 2011 December 2011

Period covered by this report:

3 months (July — September 2011)

Date of annual review:

[Indicate if planned or actual]

Total Budget Original Budget Latest Signed Revision
(USS) (USS)
1,495,363 300,000
Resources Donor Amount
UNDP 300,000
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II. PURPOSE
[To be completed in cooperation with UNDP Programme Analyst; Summarizes Main
objectives of the project and link to MDG/NSEDP/UNDAF as per the approved
UNDP Country Programme Document and Country Programme Action Plan and/or
project document]

The project “Environmental and Social Impact Assessment: Reducing Negative Social and
Environmental Impacts of Investment in Lao PDR” is one of the four outputs of the Poverty
Environment Initiative (PEI) Framework in Lao PDR. Supported by UNDP/UNEP, PEI in
Lao PDR aims to strengthen capacity of targeted central and provincial authorities to
integrate poverty-environment concerns and opportunities in key development planning
processes.

Corresponding to output 3 of the PEI Lao PDR, this project aims to support the
Environmental and Social Impact Assessment (ESIA) Department of the Ministry of Natural
Resources and Environment (MONRE) at the national and provincial level in order to address
growing environmental threats and to prevent and minimize negative environmental and
social impacts of the rapid development activities in key sectors, such as agriculture,
hydropower, mining, industry and infrastructure.

The specific objective of the project is to enhance capacities of the ESIA Department of
MONRE to ensure comprehensive review and approval processes of environmental and
social assessments based on the law and good science in effective coordination with the
concerned line ministries and state enterprises.

UNDAF Outcomes/Indicators: UNDAF Outcome 1: By 2011, the livelihoods of poor,
vulnerable and food insecure populations are enhanced through sustainable development
(within DMG framework).

Expected Outcomes/Indicators: Outcome 1.1: Improved and equitable access to land,
markets and social and economic services, environmentally utilization of natural resources,
with balance population growth.

Expected Outputs/Indicators: Output 1.1: Improved and diversified incomes of rural
household, with a focus on increased market accessibility, through implementation of human
development and infrastructure initiatives. Outcome 1.1.3: Enhance knowledge and
management capacity of ecosystems, biodiversity, natural resources and environment, and
population dynamics.
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III. PROJECT PERFORMANCE AND RESULTS FOR 3" QUARTER 2011

1. Contribution to the strategic goals /To be completed in cooperation with UNDP Programme Analyst]

Outcome 3:

Capacities of the ESIA Department of MONRE to ensure comprehensive review and approval processes of environmental and social
assessments based on the law and good science in effective coordination with the concerned line ministries and state enterprises increased.
[Indicate if included in SRF]

Progress towards achieving outcome /A4 brief analysis of the status of the situation and any observed change, any project contribution.]

Planned consultation workshop on the draft DESIA financial management manual with Ministry of Finance at Director General Level has not
been implemented during this quarter due to improvement and internal-restructure of WREA to Ministry of Natural Resources and Environment
(MONRE). The consultation workshop is shifted to be conducted in Q1-2012 due to limited budget and dense schedule in Q4-2011. As
recommended by PEI-UNDP sustainable financial management is part of the DESIA financial management manual. The purpose of the
sustainable financial management is to analyze DESIA budget to support sustainable financing solutions including potential source of income
and expenditure of DESIA, to fulfil its mandate as the lead organization for monitoring and evaluation implementation of the environmental and
social management plans of investment projects as well as to identify and prioritize possible solutions to address budgetary shortfalls. An
advertisement for national financing assessment expert had been advertised on Vientiane Time and Vientiane Mai newspapers. However, there is
no candidate applied for the position. This issue was raised and discussed during monthly meeting with PEI-UNDP team and agree that the
sustainable financial management will be conducted by a consultant company or national consultant which depend on budget available. It is
expected that this work will be done in Q1-2012.

Due to waiting comments from Chief Technical Advisor of EMSP (Mr. Peter G. Jensen) and some centers of DESIA resulting in planned
activities such as consultation workshop and training on the EIA guideline with DESIA staff, developers, and consulting firms have not been
conducted during this reporting period. The comments will then be sent to the international expert for revising the guideline. It is expected that
the guideline will be completed at the end of October 2011 and ready for consultation workshop and training in November 2011. A study
exchange of DESIA staff with MNRE Thailand to learn and exchange experiences on EIA has been postponed to 20 — 26 November 2011 due to
urgent government duty of the MNRE Thailand. The English training course for DESIA staff at 21 Century School has been continued and will
be terminated after this term because field work in provinces results in absence of the staff attendance. The intensive training course for DESIA
staff on environmental science basic knowledge has not been conducted during this quarter due to improvement and internal restructure of the
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MONRE. This activity is expected to be organized in Q1- 2012 with possibility of involving international expert from Mahidol University to
deliver the course. A further discussion between DESIA team and the international expert in arranging the course is needed.

However, there were some unplanned activities had been done during this quarter including revised PEI-UNDP SAICM Component project
proposal for 11" round submission, reviewing and providing comments on the draft EIA guideline, and first round table meeting between IPD

and DESIA.

Quarterly outputs and
indicators /According to
project document and/or

Key activities completed
during reporting period

Expenditures
[Actual expenditures
against activities

Progress towards
achieving outputs and
targets achieved against

Reasons if progress below
target and response strategies
[If applicable, explore

quarterly work plan] completed] indicators underlying factors and reasons
for gaps in output and target]
Output 3.1 . . . ..
.. . - Th Itat - Significant del
A system for obtaining | - Planned consultation | USD 267 ksh © hconsu %mn dlgnlécap e ayflnthrevhsmtl%
funds to substantially | workshop with MOF at WOTKSHOp as cell | and SUDMISSIOn - o c @

cover the cost of operating
the ESIA  Department
developed and
implementing. The system
works and is audited in
accordance with
international standards for
financial management

Indicators:
- DESIA Financial
Management Manual

completed and applied by
DESIA for obtaining and

Director General level on
the draft DESIA financial
management manual has
not been implemented.

- A planned activity on
sustainable financial
analysis which is a part of
the financial management
manual has not yet
implemented in this
quarter.

postponed and will be
implemented in Q1- 2012
and leaded by person who
understands the manual
well. The draft manual will
then be revised, finalized
and submitted to the
Minister for approval.

- To implement the
sustainable financial
analysis a TOR for national
financing assessment
expert had been developed
and revised from time to

manual impacted on the
external consultation workshop
implementation and approval
of the guideline. Revision and
submission of the draft manual
were delayed due to internal
restructure of MONRE which
might effect to the draft
financial management manual
therefore it must wait until the
internal restructure completed
and the draft manual will then
be revised before conducting
the consultation with MOF.
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management of
environment — monitoring
budget from development
projects

- At least 10 staffs of
DESIA and EMU were
trained and applied the
manual (3 of 10 staffs are
women)

time based on the
comments from the team.
The position had been
advertised in Vientiane
Time and Vientiane Mai
newspapers. However,
there was no candidate
applied for the position
resulting in this planned
activity has not yet been
implemented during this
quarter.

- This issue had been raised
and discussed during the
monthly  meeting and
agreed that based on the
project budget there would
be two options including
1/. in case getting more
budgets, a  consultant
company will be engaged
for conducting this work
and finalize the draft
manual and 2/. in case
getting little budget then
the TOR will be revised to
include only data
management and Grace
Wong (Senior Technical

- Draw out national financing
assessment consultant
recruitment process due to no
application for the position.
The reason might be because of
short term assignment and it is
quite required technical
assignment.
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Advisor) will
conducting the
analyses.

help
required

- Due to limited budget and
dense schedule in Q4 this
activity has been shifted to
Q1-2012.

Output 3.2

Technical guidelines and
procedures that support
the ESIA Department,
concerned ministries, state
enterprises and developers
to conform to best
environmental and social
assessment and mitigation
practices developed and/or
updated.

Indicators:

- The three technical
guidelines completed

- At least 2 workshops
with  concerned  line
ministries on draft
reviewing and monitoring
guidelines organized.

- At least 20% applied the

- The draft EIA guideline
prepared by UNDP-TA
was  restructured  and
revised by the international
expert (Jean Noel, EMSP-
TA) and sent to DESIA,
EMSP, and UNDP teams
for comments/feedback.

- Only comments from
Law and Information
Division and  Energy
Center were obtained.
However, still  waiting
comments from EMSP’s
chief technical advisor and
other 2 centers of DESIA
resulted in the two planned
activities such as
consultation workshop and
training on the guideline

No expenditure

- The revised draft EIA
guideline by EMSP-TA
will be reflected on the
health impact assessment
guideline of MoH, which
the EMSP-TA has
received; and the technical
guideline include
social aspects dealing with
ethnic minority, gender and
other cross-cutting issues,
with support from ESIA
department and inputs from
ADB-TA support.

- The EIA guideline stills
in draft and has not been
finalized due to waiting
comments from concerned

will

- Due to waiting comments
from the EMSP’s Chief
Technical Advisor and some
centers of DESIA and internal
restructure of MONRE, the two
planned activities on the EIA
guideline have not been
conducted during this quarter
and  postponed  to be
implemented in next quarter.

- The draft EIA guideline will
be revised based on
comments/feedback and ready

for consultation and training by
November 2011.

- If time and budget are
appropriate and sufficient the
specific sector guidelines will
be prepared in a later stage at
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three guidelines at the
central and provincial
levels.

have not been implemented
during  this  reporting
period.

- Collaboration between
PEI-ESIA and EMSP has
been continued and
strengthened;

parties. The comments will
then be sent to the
international expert for
revision and finalize and
ready for the consultation
and training in November
2011.

- EMSP-TA will continue
to assist in preparing IEE
writing guideline. The EIA
guideline should  be
consistence ~ with  the
reviewing and monitoring
guidelines. After finished
the EIA guideline, up on
budget  available and
request of DESIA, JND
will continue review the
reviewing and monitoring
guidelines.

- The reviewing and
monitoring guidelines
English version had been
completed by UNDP — TA
and translated into Lao.

the request of the DESIA;

- Restructuring the reviewing
and monitoring  guidelines
chapter by chapter is needed
using similar format and
contents as the EIA guideline.
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However, these guidelines
are  general  technical
guidelines/administrative
checklist guidelines.
Therefore, in a later stage
EMSP-TA will help on
restructuring these
guidelines  chapter by
chapter similar
format and contents as the
new EIA guideline.

using

Output 3.3

Through the
implementation of the
capacity building

program, the personnel of
the ESIA Department is
capable of carrying out
their tasks and functions in
accordance ~ with  the
expected future mandate
of the ESIA Department.

Indicators:
- Completed the technical
training materials

- The technical training
material on the EIA
guideline was not
developed  hence  the
planned training on the
EIA guideline for DESIA
staffs, developers, and
consulting firms was not
implemented.

- English training course
for DESIA staff has been

continued and will be
terminated the end of
October 2011;

- The study exchange of

USD 1,643

- The technical training
material on the EIA
guideline will be developed
based on the guideline
once it finished. It is
expected that the training
material will be completed
and ready for conducting
the training in November
2011.

- The English training
course will be terminated
at the end of October 2011
due to field work of
DESIA staff in provinces
resulting in absent of staff

- Delay in submission of
comments on the draft EIA
guideline may affect
incompletion of the guideline.
Technical training material has
not been developed causing the
delay in training. The technical
training material will be
developed based on the
guideline.

- Midterm review report on
English training course is
available. Final report on the
course will be submitted to
DESA at the end of October
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- Number of training
conducted

- Staff of concerned line
ministries/agencies  were
trained

- 100 staffs at central and
provincial levels were
trained this year

- Lesson learn from study
exchange  applied to
improve quality of ESIA
system in Laos

- Junior staffs have basic
knowledge on
environment and science.

DESIA staff to MNRE
Thailand to  exchange
experience on EIA has not
been  implemented as
planned and shifted to Q4-
2011.

- The intensive course has
been postponed to Ql -
2012 due to limited budget
and dense schedule in Q4
as well as internal
restructure of MONRE.

attending the course.

- The study exchange had
been set up on 20 — 26
November 2011 with the
assistance of the UNDP.
The draft proposal and
agenda have been
developed and revised
based on a discussion
between PM (PEI-ESIA)
and  director  Kitsana
(MNRE, Thailand). UNDP
helps in coordinating with
MoNRE  Thailand and
concerned parties

- A TOR for the intensive
course has been drafted
and sent to the team for
comments. The TOR will
then be revised based on
feedback/comments. A
recruitment of expert will
be followed UNDP system
and it is expected that the
course will be conducted in
Q1-2012.

- The technical training
materials on reviewing and
monitoring guidelines will

2011.

- Due to internal restructure of
MONRE Laos and urgent
government work of MNRE
Thailand therefore the study
exchange has been shifted to
conduct in Q4-2011.

10
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be developed after
restructure of the reviewing
and monitoring guidelines
by JND up on available
budget and request of
DESIA.

- A TOR for the intensive
training course for DESIA
technical staff had been
drafted and sent to UNDP
for comment. The intensive
training course will focus
on environmental science
basic  knowledge, risk
assessment, EIA, impact
analysis, negotiation and
resolution, and carrying out
monitoring. The
recruitment of  PEI-ST
consultant will be carried
out in January 2012.

11
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2. Update on implementation of the Vientiane Declaration and its Action Plan
[Brief update on any achievement and/or problem related to the implementation of the
Vientiane Declaration. It should also include issues related to the introduction of
HACT and actions planned for the following period.]

- The PEI-DESIA has taken a strong ownership and strengthened capacity in terms of
technical and management aspects. Trainings of trainers have been conducted to improve
ESIA technical challenge, while project and financial management trainings were carried
out regularly to improve the management issue. In terms of financial management for
instance, procurement regulations and recruitment processes have been based on the
Vientiane Declaration.

- The PEI-DESIA staffs now has all position filled in November 2009 and all staffs are
now fully oriented to the project/HACT, system and policies.

3. Update on partnerships /Brief update on any achievement and/or problem in
developing partnerships and inter-agency collaboration. It should also include
strategies for south-south cooperation]

- Good cooperation between PEI-ESIA and EMSP has been continued through
development of the EIA guidelines.

- Good communication between PEI-ESIA and PEI regional office in BKK as well as
MONRE Laos and MoNRE Thailand has been started through organizing the study
exchange of DESIA staff to exchange experience on EIA.

- Several internal consultations, meetings and monthly meetings between PEI-ESIA and
UNDP were organized to ensure smooth implementation of the project and will further
continue.

— Coordination between PEI-ESIA and PEI-IPD through a first roundtable meeting.

— Coordination between DESIA, DOE and UNDP has been continued through development
and revision of the PEI-UNDP SAICM Component project for 11" round submission.

— Coordination between PEI-ESIA and PEI-NERI has been strengthened through PEI-ESIA
representative’s participated in Laos-Thailand study exchange seminar on awareness
raising implementation for poverty reduction and environment.

— Coordination between PEI-ESIA and PEI Regional has been strengthened through a
participation of National Project Manager’s PEI-ESIA in “Climate Change Finance and
Development Effectiveness Dialogue: a country-led approach to strengthening the
effectiveness of Climate Finance”, and participated in “Asia Pacific Consultations for the
Four High Level Forum on Aid Effectiveness” organized by PEI regional.

4. Update on gender mainstreaming /Brief update on any achievement and/or
problem in terms of mainstreaming gender within the project activities. Strategy for
the following period]

| N/A
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5. Update on audit recommendations /Brief update on progress achieved and
problems encountered. Actions planned for the following period]

\ There is no audit during this reporting period.

6. List main challenges and issues (if any) faced during reporting period /as well
as response strategies adopted]

- Due to no applicant applied for national financing assessment expert and internal-
restructure caused the delay in implementation of the external consultation workshop on
the draft DESIA financial management manual. This activity will move to be
implemented in Q1-2012.

- Waiting comments from the concerned parties caused the delay in finalising the EIA
guideline and delay in implementation of planned consultation and training on the
guideline. This activity will be implemented in Q4-2011.

- Due to urgent government duty of MoNRE Thailand the DESIA study exchange to
Thailand has been postponed to Q4-2011.

3

. Rating on progress towards results

Output: /[From table 1. Contribution to Strategic Goals]

Output 3.1 Positive change
Negative change

Unchanged

Output 3.2 Positive change
Negative change

Unchanged

Output 3.3 Positive change
Negative change

Unchanged

N I 0=
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IV. ADDITIONAL ACTIVITIES WHICH CONTRIBUTE TO THE OUTCOME
AND/OR OUTPUTS

Provide information about any activities undertaken by the project that were
NOT envisaged in the work plan but which contributed to the outcome and/or
outputs? E.g. advocacy and policy dialogue.

)
2)
3)

4)

5)

6)

7)

8)
9

PEI-ESIA internal meetings to discuss on challenges, achievements, spot check
preparation, and quarter 4 work plan.

Monthly meeting between PEI-ESIA, EMSP and UNDP to discuss on the way forward to
complete the EIA guideline.

The first roundtable meeting between PEI-ESIA and PEI-IPD hosted by IPD.

SAICM project proposal consultation meetings between PEI-ESIA, DOE and UNDP to
discuss on the project proposal revision for 11" round submission. However, it has not
been submitted to the secretariat because it was completed after the deadline.

The first half-day roundtable meeting between PEI-ESIA and PEI-IPD had been
organized on 12 August 2011 with participation of persons at DG level. The first
roundtable meeting was hosted by IPD. The objective was to discuss challenges related to
investment management, and to identify opportunities for coordination and information-
sharing. The outcomes of the meeting came up with a list of priority issues agreed by both
Departments for follow-up actions, identify topic(s) to be addressed in greater detail at
next meeting, and agreed on a tentative date for next meeting which will be hosted by
PEI-ESIA.

A representative of PEI-ESIA participated in Laos-Thailand study exchange seminar on
awareness raising implementation for poverty reduction and environment. The objective
of the seminar was to exchange analysis on economic evaluation in ecological service
from land use change and exchange knowledge on environmental management in tourism
sector between Laos and Thailand organized by PEI-NERI on 18 — 19 August 2011,
Luangprabang province. The expected output was to strengthen coordination, knowledge
exchange between Laos and Thailand.

Two representatives of DESIA participated in “HACT Micro Assessment Workshop
organized by DIC/MPI, UNDP, UNICEP and UNFPA” on 3 August 2011.

PEI country and global midterm reviews had been implemented.

PEI-ESIA’s representatives participated in debriefing and presentation of the initial
country evaluation results to all stakeholders on 6™ September 2011. The main objective
was to discuss and present results implementation evaluation of PEI programme in Laos
and possibility for extension for 2012 — 2015 and solicit ideas, suggestions and opinions
on activities and priorities for designing next phase of the program.

10) National Project Manager of PEI-ESIA participated in Climate Change Finance and

Development Effectiveness Dialogue: a country-led approach to strengthening the
effectiveness of Climate Finance on 12 -13 September 2011, Bangkok, Thailand.

11) National Project Director of PEI-ESIA had participated in Asia Pacific Consultations for

the Four High Level Forum on Aid Effectiveness on 14 September 2011, Bangkok,
Thailand.

14




12) National Project Manager of PEI-ESIA participated in PEI regional meeting on 15- 16

September 2011, Houa Hin.

V. FUTURE WORK PLAN

1. What are the priority actions planned for the following year to overcome
constraints, build on achievements and partnership, and use of the lessons
learned during the previous year?

4tl’1

1.

quarterly work plan 2011 (October December 2012) includes:

Consultation workshop with DESIA staffs, developers, and consulting firms on the
revised draft ESTA guidelines;

Training on the EIA guideline for DESIA staff, developers and consulting firms;

Study exchange to MoNRE Thailand of DESIA staff to learn and exchange experiences
on EIA;

Second roundtable meeting between PEI-ESIA and PEI-IPD

5. External consultation workshop on the second revision draft reviewing and monitoring

guidelines — Lao version;

Internal consultation workshop within DESIA staff to finalize the reviewing and
monitoring guidelines — Lao version; and

Annual review meeting.

2. List major adjustments in the strategies, targets or key outcomes and outputs

planned.
| N/A |
3. Estimated total budget required for the following quarter: 78,000 USD
VI. ANNEXES
1. Annex I: Project Risk Log
2. Annex 2: Project Issues Log
3. Annex 3: Lessons learned log
4. Annex 4: Quarter 3 Work plan 2011
5. Annex 5: Quarter 4 Work plan 2011
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Annex 1
OFFLINE RISK LOG

(see Deliverable Description for the Risk Log regarding its purpose and use)

| Project Title: Poverty Environment Initiative

| Award ID: 00072674

\ Date: 30 September 2011

# | Description Date Type Impact & Countermeasure | Owner Submitte | Last Status
Identified Probability s / Mngt d, Update
response updated
by
Enter a brief When was Environmental Describe the potential What actions have Who has Who When was e.g. dead,
description of the the risk first | Financial effect on the project if this | been taken/will be been submitted the status of | reducing,
risk identified Operational risk were to occur taken to counter this | appointed to | the risk the risk last | increasing,
Organizational risk keep an eye checked no change
Political Enter probability on a on this risk
Regulatory scale from 1 (low) to 5
(In Atlas, Strategic (high)
(In Atlas, use the select date. Other P= (in Atlas, (In Atlas, (In Atlas, (in Atlas, use
Description field. Note: date Subcategories for each (in Atlas, use the use the automaticall | automaticall | the
Note: This field cannot be risk type should be Enter impact on a scale Management Managemen | y recorded) | yrecorded) | Management
cannot be modified | modified consulted to understand from 1 (low) to 5 (high) Response box. This t Response Response
after first data after initial | each risk type (see I= field can be modified | box) box)
entry) entry) Deliverable Description at any time. Create
for more information) (in Atlas, use the separate boxes as
Management Response necessary using “+”,
(In Atlas, select from list) | box. Check “critical” if | for instance to record
the impact and updates at different
probability are high) times)
1 . August 2011 | Operational Unavailability of national | More budgets will be | DESIA, PM September Pending
Recruitment for a S .
) Organizational financing assessment sought to contract UNDP 2011
short term national -
. expert will cause the consultant company
financing . . .
delay in activities related | to finalize the
assessment expert . ) !
. to financing assessment; financing manual. In
was not possible _ -
. P=5 case of little budget
during the
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implementation I=5 TOR will be revised
period due to no to capture only data
applicant’s management. The
application required data analysis
will be performed by
Senior Technical
Advisor of UNDP
PEI-Laos. The related
activities have been
shifted to Q1 2012.
Finalization of EIA | September Organizational Finalization of EIA EMSP-TA has DESIA and | PM September On progress
Guideline is due 2011 Regulatory guideline is due until Q4 revised EIA guideline | EMSP 2011

until Q4 2011

2011. This has shifted the
planned activities for
consultation workshop
and training of EIA
guideline to November
2011.

P=5

I=5

and has sent it to
concerned people for
comments. Follow-up
action will be done to
ensure that the draft
will be improved
before the
consultation
workshop and
training in November
2011.
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Annex 2

OFFLINE ISSUES LOG
(see Deliverable Description for the Issues Log regarding its purpose and use)

| Project Title: Poverty Environment Initiaitve

| Award ID: 00072674

\ Date: 30 September 2011

expert was not
possible  during

Priority = 5

revised to capture only data
management. The required
data analysis will be

# | Description Date Type Impact & Countermeasures / Owner Submitte | Last Status
Identified Priority Mngt response d, Update
updated
by
Enter a brief When was Request for Describe the potential effect | What actions have been Who has Who When was e.g. pending,
description of the | the issue Change on the project taken/will be taken to been submitted the status of | solved
issue first Problem address this issue appointed to | the issue the issue last
identified Other Enter priority on a scale address this checked
from 1 (low) to 5 (high) issue
(In Atlas, use the Priority =
Description field. | (In Atlas, (In Atlas, select (in Atlas, (in Atlas, use
Note: This field | select date. | from list) (in Atlas, use the (in Atlas, use the use the the
cannot be Note: date Management Response box) | Management Response box) | Managemen | (In Atlas, (In Atlas, Management
modified after cannot be t Response automaticall | automaticall | Response
first data entry) | modified box) yrecorded) | yrecorded) | box. If
after initial solved,
entry) check the
“Solved”
box)
1 . August Unavailability of national More budgets will be sought | DESIA, ESIA September Pending
Recruitment for Other .
2011 financing assessment expert | to contract consultant UNDP Department | 2011
a short term . . .
. will cause the delay in company to finalize the
national . .
i . activities related to financing manual. In case of
1nancing financing assessment little budget TOR will be
assessment
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the
implementation
period due to no
applicant’s
application

performed by Senior
Technical Advisor of UNDP
PEI-Laos. The related
activities have been shifted
to Q12012

Finalization of September other Finalization of EIA EMSP-TA has revised EIA | ESIA ESIA September on going
EIA Guideline is | 2011 guideline is due until Q4 guideline and has sent it to Department, | Department | 2011
due until Q4 2011. This has shifted the concerned people for UNDP and
2011 planned activities for comments. Follow-up action | EMSP

consultation workshop and | will be done to ensure that

training of EIA guideline to | the draft will be improved

November 2011; before the consultation

Priority =5 workshop and training in

November 2011;

The study August 2011 | Request for change | Shifting activity to Q4 2011 | Reschedule for planned ESIA ESIA September On going
exchange of may affect other planned activities for November Department | Department | 2011
DESIA staff to activities during Q4 2011 shall be identified earlier if
MNRE Thailand such as implementation of they are overlap with the

to exchange
experience on
EIA has not been
implemented as
planned and
shifted to
November 2011

consultation workshop and
training on EIA guidelines
which planned for
November 2011

study exchange mission of
DESIA staff to MNRE
Thailand in November
2011.
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Annex 3

LESSONS LEARNED LOG
(see Deliverable Description for the Lessons Learned Log regarding its purpose and use)

| Project Title: Poverty Environment Initiative

| Award ID: 00072674

\ Date: 30 September 2011

# | Type Date Successes Shortcomings Recommended Solutions Submitted,
Identifi updated by
ed

Project Describe what has worked well. Describe the challenges or areas for How were challenges overcome and how should
Management What factors supported this improvement and what was things have been done differently/better?
SUCCESS? unanticipated
Project Results
Human Factor
Other
! Project July 2011 Technical cooperation between ];Irﬁ t%’)uégzggsegi\éz;zet{;rri\éﬁergei?f Follow-up  with concerned people for Eig: rtment
Management PEtI.—]t)}:ZiSIA d& tEMS&’1 hzzls I;Eele;l Delay in feedback for the comments feedbac:;/ctomrr.ldenlt.s on the driv(lisedddt;at:[ t ﬁo
reulisedIL E1\>I]SP TA \iih“; ort | Process of the guidelines such as im ?gment:d:;] lannerc)id rin Qéll 20&1”1
fr(‘)/m PEI?IDESI A _teamw PP consultation workshop and training. mp p urng
2 Project August Schedule for study exchange of Study exchange was planned for Q3 Coordination and communication have been ESIA
Management 2011 DESIA staff to MNRE Thailand 2011 but was not succeeded because done through official and non-official means to Department
& has b d and fixed for 20- | MNRE Thailand was not ready for ¢ hu% le for the visit ¢ _MNRE Thailand
o.exchang(tl,vewille enhance. capagitz tight schedule. 2013130 s R T oY
strengthening of DESIA staff on
EIA related works and issues.

21




Project 10: 00072674

Preject Name: Poverty Environment Initiative [PET)

L |
Outpat 3: (ESIAD)
e ———— il
EXPECTED CP CUTPUTS Key Activities
and indicators including | (List all the activities 10 be undertaken during the
yoar towards stated output)

baseline and annual target

Adlvlty Result 3.1, WREA has devoloped and is Impl-nun.ng a uplem for ob:tain ng furds to substant ally cover the costs of omunglh- ESIA Dept. Th

Targets

Yoar 2:

Furding mochansm developad,
appeoved by Govenmar!, and
appiiod by CES A

Baseline:

3.1.1 Craft ESLA Finarancinl and
Acccunting Maragemert Manual
Completoc and implomentad by
nal yo' approwed

Indicator:

3.1.1 ESIA Financial Marual
compleled and appled by DESIA
for obtaining ard manacoment of
envieormod mertoring tudget
from developmer ! projects

31.2 M least 10 statts ¢f DESIA
and EMU were trnined ard appliod
the manual {2 of 10 star's ore
women,

Action 3.1
Suppoe e development ok operation of sustanable

\
}
/

PEI Third Quarter Work plan and Budget plan: Q3 2011

1. Working day for national financlal consultant X X

TIME
s RESPONSID
Activity Descripticas CRPARTY
789

ESIA tunding systom thecugh finalizing the “nancial and |

Accauntng maragement reguletcaimanua” for ESIA
depariment a5 wol as 05550 ESIA Deportmon: with the
implomentation of e manunl, by supperting spocific
training o0 financlal management and budgeting os
needed by dieront kevels within Bhe dopartmont{Tor
move detail pleaso see the supporting document)

RRat S

Total Activity Result 3.1

1
-
|

e system works and is audited in

{$ 200day x 20 days) { X ESIAi
2. Salary for Projoct accountant X xlx ESIA
3, Management costs 5
120% of A1l Management Activitios) XS
|
|
|
|
S, Financlal and Ac ing tralning V' P
21,1, Contultaticn warkshop on the Draft ESIA
Financial ard Accounting Management Manual with % ESIA

MOF at Diroctor General bovel 1 1ime, insice VTE, 2
days, 35 pers.

‘

!
PLANNED BUDGET chdod Un-Flndcd
Budget Description
A t Amount.
Source of Funds | usp usp
Coda Name | 20m 2011
] B R S LSt RS A SIS ot
d withi lonal standasds for financial 0
TRACN0012 | 1200 Flnnclll Consultant 4,000 9424
TRAC0012 | 71400  National Accountant 2,054 .
TRACH0012 | Miscollancous 1 .
72400 Commur caien cwm 9%
12500 Sintonery 120
72500 IT Maintenarce 5
foics {
7300 Maint, Opor of Transpert Ecuip | 0 [
|
| |
74200 Copy docuront Sor Managorment | el i
- ' {
| 7420 Bank Charge 5
[ 74500  Sundey % |
| |
i Total for FN and ACC TrainingWorkshop 2,547 | .
TRACO0012 | Sub Tatal for 3.1.1 2,547 .
73100 Conderence scom renty 1560
12500 Ofice suppies 200
| 74200 Copyinghand-out %2
| 73400 Rontalof bus or Ven 100
| TIEDD  Fuel Reirbursemer: 25 j
8,955 I 9424 $



Projoct 1D: 00072674

Projoct Name: Poverty Environment Initiative (PEI)

Output 3: (ESIAD)

EXPECTED CP OUTPUTS
andindicators including
basoline and annual target

Targets

Year 2

3.2.1 EIA Guidolno completod
3.2.2 Tha timee technienl
guidalines aprawed by
pavernment xd were applicd
Baselines:

321 First Drant £\ Guidelng
(Englien version] compliiod but not
yot Snalced

3.2.2 Comploted andd Finalizod
reviewing ard moniiorrs)
Juidebnos |Engleh worson)

3.2.3 Crakt roowing and
monitorn) guidelnes (Lao wrson)
stilin coaft, rot yot Sinalized and
'M!ou rogquired consultations
;lndinlon:

1321 Compioted the tachnical

| iraining materials

1322 Nurrbor of taining corducted
323 Sealf of concmerod fne

| minisiostogercins waro traured
324100 statls ot contral and
provinciol levels wore trained ths

yeor

325 Lesson loam foen siudy town
aophod % improve quaity of ESLA
systom n Laos

3 2.6 Junice stafts haa basic
{knowhocge on eaveonment and

| sclence

) dewelopment of general lochaical uidelines tor

Koy Activities
[List all the activities 1o bo undertaken during the
yoar towards stated output)

)

PEI Third Quartor Work plan and Budget plan: Q3 2011

(50 % of All Managemont Activities)

Action 3.2.1:
Suppon malorials and draft goneral technical guidelings
for revewdng ESIA roports o5 wel as 2at the

P d lLants for the atLsia

and ) 4 The prent ol
Quidetnes wil Lo theeugh analysis anc extnasive
consultaion

1.Guidinos. Chexklis Jevsloprrant (Reviewing
quidelino, wiling gudelnes for covolopers and
monitoring guidetine)

32,11, Consultation werkshop with CESIA sta’f,
devolopere and consulting firms on the revised craft
EIA Guideline-Eng Version

1 time inside VIE, 1 days 50 pors

TIME
FRANE
Actvity Descriptions
Ti8)9
1. Salary for National consultant X|X|X
Eee sk SR (74
2. Management costs X X X

)

PLANNED BUDGET : Funded | Un-Funded
RESPONSI3 h__ - Budpet Descriptica X ..”
LEPARTY | courcoof Funds | E | usp Uso

. Codo Namo Cown 2011
{ |
ESIA TRACI0012 71400 National Assistantto PM . 473 .
TS s N S i s e | o
ESA TRAC/0012 Miscollancous | o)
72400 Commuricatior change 384
0 Seatanery = R
00 1T Marionance S
1300 Maim, Cperot l'-mm'_ E:wo 120 '
o wmmmmm'n-w
W BukChage - =
| usto sty | B
ESW TRACICO012 Sub Tola! for 32,14, 2613 2673
il ;mo Conlorerco om rontal » a.;; b 1,400 |
700 |LCO A Projco onty ™~
72500 .{C."«upﬂ; e el ZUI!
[ 2200 [copsmgrnson @ w
720 | vandaicr W)
73400 |Rental of bus or Van 100 100

Fuet Rolmburseront




Project 10: 00072674

)

PE1 Third Quarter Work plan and Budget plan: Q3 2011

Adtivity Doscriptions

Project Name: Poverty Environment Initlative (PE1) ()
Output 3: (ESIAD)
~ EXPECTED CP OUTPUTS Key Activities
- and indicators including (List all the activities 1o be undertaken during the
baseline and annual target yoor tawards stated output)
S SGERS R Sty g ices .
Targots
Year2
Alleast twa technical tralning and
Action 3.2.2:
theee financx managemoent
Developmant of traning matedals nnd ccodduct the
raining coursos are crypanzed ran g, Cudng awareness rising workshop

‘Baselines:
132.* Notranng material on C1A
icudol‘no

13 2.2 Roviowny and training
matonal comploted

2 2.3 Training on relowr and
|monitonng gudelnos conductad
|Indécators:

2 2.1 Completed the techaical
1rnining maleriols

322 Number of baicg conductod
323500 al cercomed lino
ministios/xencies wore ained
326100 52015 ot contal anc
LOVOCY l0we s wero trained this.
year

325 Lesson keam from study War
appbed o improvo quolity of ES1A
sysbom in Lnos

3.2.5 Junior stalls have basc
|kncwdedge on endoament and
cenoe

Aston 32.7
Devedopment of tanig matoriols pnd ceoduet the
UACNYS, ST awWaICNess risiog workihop

3.2.2.1 Training on EUA Guidoline for DESIA staffs,
deviopers, and consulting finms-Eng Versicn
delivered by international expert 1 time inside VITE, 3
days. 50 pers

3.2.3.1.5tudy visit to Thalland of PELESIA stalf 1o
{oam and exchange experence on ESIA
1timo, 3 days, 9 pors in Thailand

322, English Training for DESIA sta’t

3.2 Intensive course for ESIA Stalf on
“Envi Sck Basic b ledge" (inside

TIME
FRAME

7
)
1

RESPONSIB
LE PARTY

ESIA

uNoP

ESIA

ESIA

)

PLANNED BUDGET : . Funded | Un-Funded
T ‘ Bucget Description B i
Scurcoof Funds | . uso uso |

. Code Name 2011 211 |
TRACI0012 Sub Total for 3.2.2.1 3,693 .
e 7|GWW Po;Oiom 935
7100 Condoronce reom rertal "2 -
72500 Offion suppics kig] -
73100 Cofteo Brenk 48

TRACI00012

TRACI00012

71600

71600

71600

200

Conlerence oom tental

Sub Toal for 3.23.1

0DEA

Transpertation cost

Bus Rontal ard Taxi

Sub Total for 3232

Engheh Tranng

Sub Total for 3.23.3

Por Diem

Offie 51008
Colleo Broak

Copying hond-cut

Tuitation Foe

Translatior ‘o0

a7

1,500

2% 8

359




Peoyect 10: CCOT2974

Project Name: Povaety Envirsament Intiative (FEI) ! ) )
Outout : ESIAD)

PEI Third Quarter Work plan and Sudget plan: Q3 2011

j TIME PLANNED BUOGET Funded Un-Funced
EXPECTED CP OUTPUTS Key Activities ! FRAME | e P RIS 9 T e
and indicatersinclucing  (Uist all the activities to be \cunag the Activity Descriptions : _ﬁm‘” ORI e Ouaiytan i Apount-  Amounts
Lasefine and annual target year towards stated ! : " Source of Funds use uso
! 7:8:9 Code Name o 2011

&1 ara

b Rt

BLRTY

il Corstdy: /'
o e
a":'-f-"ﬁ".. — i ——
Ms Thgonagncrs PHCTHISANE | Me. Phaskhavarn PHISEAMAY

Project Azcountart | Project Manager



+ roject 1D: 00072674
Project Namo: Poverty Environment Initiative (PEI}
Output 3: (ESIAD) Q4 Work plan and Budget plan
EXPECTED CP OUTPUTS z Key Activities B F T PLANNED BUDGET
and indicators Including basclino and annual (List all tho activities to be undertaken during the Activity Descripticns mE E| Resmrs;au Source of o ~ Budget Doscripth
target S| year towards stated output} w [11]12] Funds  Code Name usD
Activity Rosult 3.1, WREA has developed and is i g a system Iot obuinng funds lo substantially cover Ihc costs of opnrwng the ESIA Dept. The systom works and is audited Iu dance with intornational dards for financlal o
e e T Activity Result 3.1, 12. Salary for Project accountant Rk | = [ [
oy | WREA has doveloped ind s imglementcq a sysiom |{$652month x Imenths Plus 5% incroase) SR AP SO TN zf“’l"f'“" o e
3.2.1 First Drart E1A Guidoing (English version) for cbtaining furds 10 substantiolly cover the costs ¢f 3, Management costs | | | "
\compietnd bt ot et il cporazing the ESIA Degt, Tho systomwerks ard s (20 % of All Management Activitios) s &l X i it _Miscellmeous ey
13.2.7 Completed and Finglized rewiewng ard audited 1 dccordance with imlematonal s1a0dards lor s - A R
moniloring auidelines (Engish verzon) firancial manajemant ' T2400 {Communication change i
3.2.3 Draft revicang 00d mronitoray gudalines [Lao | 72600 Staticnery 120
worsion) s8llin drart, not yet fnolized and hore e | | PR | e
|roquired consultas ons t ! I 72800 1T Maintenance a5
Indicators | ! | I TH0D Mant, Oper of Transpon ECuip 30
la WD 1 i ‘ jes Cogy documen: for
3 3 2.1 The threo technical guidelines compeated i o | : 74200 Moromart il
|q 2.2 M loast 7 workshops with concomod line ol |
minisines on dratl reviewing and mondoeing guicelines | | 74500 Eank Chorgo G
cranized. | 8 : s T
323 /0keast 20% appliod the threa guicolnes ot tho v — b — L :;"";Y T Tk *
coniral and peovincial lovols, 4. Finance and Admin Tralning cost X x|x ESIA | TRACI0012 | C:t ce 9 1,500
3230051 20% appliec the thren guiieins o1 tho ‘ B | ~ | 71600 [DSA 1,000
corral and promaciy lovels, V) | | 71600 Travel Cost 50
Total Activity Result 3,1 3,908
Activity Result 3.2. WREAESIA o.puu- toped andfor updated technizal guidelines and that support the ESIA Dopt, concorned ministrics, state onterprises and developers to conform to best environmontal and sccial
tand mitigati
Targets prezd 1. Salary for Nalional consultant x| esn | maceon| 7o [Ratomat Aveima v P 471
Yoar 2 Suppart mater als ard dralt ganernl techaical ($1,502fmonth x 3 months Plus 5% Increaso) ‘ i K
! “1guidenos 107 roviewng E SIA ropers as well as stan 2. Managomont costs t t = '
3.2.2 Revsewing and b ning maserial completed the dovelcpment of geraral tochnical guidcinos foe ok X X| X ESIA | TRACH0012 Miscellancous 1417
! ~ g - {developers anc consultants for the preparaticn of (80% of All Management Activitics) t | ey *
:1:3(:!3« .‘“'.:':"‘9 D00 dex CRMosg QudoRos ESIA roports and monitering ¢ ukdeine The ! | 72400 |Communication charge 34
| LCItY q " % wil " | ey
incicators m;m'fx:?"g srcsmrdroion. o , 72500 |Stationery 480
=~ e e rd bkl - SIS 4 a2 51 . | i | e ()
3.2.1 Completed the tochrcal rzinag matenals 1.Gukclires / Chocklist developmer ! (Rovawing 72800 }IT Maintenanco i
3.2.2 Number ¢ traning conduciod |Quidelino, writng guxdeines for develoers and 73400 |Maint, Opor ¢f Transport Equip 120
{ ontioriog qulde
5.2.3 Stall 6 concomod bne instrostagencins were | 140¢ 1) | 7200 |Copy cocurant foc 84
,Im‘nu-.‘ Management
3 2.4 100 stafts at centrd! ond provincial lovels wene - | A
f'm”' this yuir | 74500 Bank Charge 25
3 2.5 Losson onm from 5%ady lown applid 10 improwe 7
lquality o ESIA sysiom 4 Loos l 4500 {Sundey Lo
3 2.6 Junkor 31015 v bosic =nomtedge oo 3.2.1.1. Annual Review Mooting
el iy {inside VTE, 1y, 30pors, 1 X ESIA  TRACI0012 Sub Total for 3211 253
12506 | Office supplios 300
| 73100 | Conternnce room rental L6300
‘ 73100 |LCD Rental 30
| 73100 |Emf‘rxm 300
i 74200 ! ing hand.ou! 300
4200 | lr.m-;ln!rrim 400
73400 |Roatal of bus or Van 50
| 11600 | Fuol Reimbymsoment 2%




Projoct I0: 00072674 % /
Project Name: Povorty Environment Initiative (PEI)

3.2.1.4, Consultation workshop with DESIA staf
developers and consuling firms on the revised
draft EIA Guidelino - English version (1 timo insico
VIE, 1 daysflime S0 pers) |

| |
ESIA TRACI0012 Sub Total for 3.2.1.4. 2815

Cutput 3: (ESIAD) Q4 Work plan and Budget plan
| e | - TATTT O BT e =
| EXPECTED CP OUTPUTS Key Activitios PLANNED BUDGET
andindicators including baseline and annual | (List all the activities to be undertakea curing the Activity Descriptions Ui FRM‘F RES:E:,?.:BLE Sourceol  Qudget Deseription
g logest _ Yeartowards stated output) | s e L BT K3 R | Funds Code Namo uso
1321.2.6 | C Itati rkshop on the | |
Second Rovised Draft reviewing and moniterin |
Oidiln Lot Nt £ 8 [ x |  Esi TRACI00012 Sub Total for 3.2.1.2, 5515
(1 time outside VTE, 1 days/time .40 pers) | ‘ !
l 71600 DSA i 2347
71600 Fuol Reler buesemer: ! 630
‘ 73100 Conforerce rom ronty 1,152
‘ 1 73100 LCD & Proyector Rontal X0
‘ | f200_ Otfice suppies X0
[ | 74200 Copyirg hand-cut 30
RN R 73400 | Rontal of bus e Van %0
3.21.3. Internal Consultation workshap within | ‘
DESIA 1o finalize the reviewing and menitoring [
guidelines - Lao version X | ESIA TRACI0012 Sub Total for 3.2.1.3. 6,505
(1 time outside VTE, 2 daysitime .25 pers) { ! it
‘ 71800 |Per Diom i 1,565
: ; 71800 [Fuei Reimbarsement _ 00 |
| | | 73900 |Conferenco reom rontal | 1,440
[ [ 73900 _|LCD & Projectar Reatal 500
l | 12500 |Office supplies 00
| | 73400 |Rontal of bus or von ! 1,000
| | 74200 |Translatoe 800 |
i | 74200 |Copying hand.out ! 300 |

73100 | Conterence oom rental 144C
13100 |LCD & Projector Rental 300
[ | 11600 | Fuol R mby rsement 2
{ 77500 |Cfco supplies 0
| | 74200 |Copying hand out 300
; 74200 |Trar<.ator 400 |
73400 |Rental ¢f bus o Var 50
Sub-total Activity Result 3,2.1 23,542
[Action 3.2.2: 2.2.2.1 Training on EIA Guideline for DESIA sta’t,
Daveopment of training mateials and conduct e deviopors, and consulting firms [English Version
Yainings. inchuding awareross 1 ng werkshep delivorod by intornational expert) X ESIA TRACI0D012 Sub Total for 3.2.2.1 1404
(1 time insido VTE, 3 daystime .50 pers)
' 73100 Con‘arence oo reral 4319
73100 LCD & Projector Renta w0 |
72500 Offico supplios 450 |
74200 Copying hand-out 450
74200 Translator 120
J300 Rental of bus ¢« Vin 150 |
71600 Fuol Reimxusoment 5|

|Subtotal Activity Result 3.2.2 Sub total 7,494 |




Project 10: 00072674

Project Name: Poverty Environment Initiative (PET)

Output J: (ESIAD)

EXPECTED CP OUTPUTS
and indicators including baseline and annual

target

Koy Activities

(List all the activities to be undertaken during the
your lowards stated outpurt)

h«ummu(uhwoml |

Prepared by:
:9‘ ' ‘-"J";'SJ

Ms Thoohaphone PHOTHISANE
Project Accountant

——ee e e

|

i

Ms. Prakkhavarn PHISSAMAY
Project Manager

My %/b

W Phogvong LUANGXAY SANA

Q4 Work plan and Budget plan
i PLANNED BUDGET
TIME FRAME | RESPONSIBLE |
Activity Descriptions , PARTY | Source of g Budget Doscription
; A w0 12 funds | Code | Kame uso
3.2.3.1. Study Exchange to Thailand of PELESIA
staff to learn and exchange experienceo on ESIA
(1me., 5 4, 17 pers in Thalland) X UNDP/ESIA | TRAC/DO012 Sub Total for 3.2.3.1 40,674
5l 71600 |DSA 0,45
| 71600 |Artare 145
73400 |Bus Rental and Termiad Cost 2,100
73400 |Copyrg hand out & reports 500
| | 74500 |Sunary 00
3.2.3.2 Round Table Meeting between IPD & | !
DESIA (1Times insido VTE, 35Poes, 1 Days) |~ SR Y Mot (M v Ko 238
[ . 73100 |Conleronce oo rmeakyl 1,008
| 73100 {LCD & Propector Rental 0
| T30 |fus Ronty 0|
| 72500 |Office supphes X0
| 71600 |F vl Rovmbursement | 25,
74200 |Copping hand-out | X0
v 120 |Tanslatonboe . 400
; 43,057
; S R R TR A ] Beds T
1 UNDP 39,874
| ESIA 38,126 |
Dato: ], AR
07 OCT wil_—

Alternate National Project Director



